CONSTI TUTI ON AND BY LAWS

COCKS CREEK WATERSHED ASSCCI ATI ON

Bucks County, Northanpton County, Lehigh County

PENNSYLVANI A



COOKS CREEK WATERSHED ASSOCI ATI ON

CONSTI TUTI ON

ARTICLE | - Nane

The nane of the organi zation shall be the Cooks Creek Watershed
Associ ati on. The organi zati on shall be called the Association
in this docunent.

ARTICLE |1 - Type

The Association shall be a non-profit conservation organi zati on
to protect and devel op the natural resources of the Cooks Creek
Wat ershed in portions of Bucks, Lehigh and Northanpton counti es.

ARTICLE 11l - Area

The Cooks Creek Watershed is defined as the area drained or
af fected by Cooks Creek, and areas in the flood plain, extending to
t he confl uence of the creek with the Delaware River, including all
or part of the follow ng boroughs and townshi ps:

Bucks County - Bor oughs -
Townshi ps - Dur ham Springfield
Haycock, Ri chl and
Nor t hanmpt on County - Bor oughs -

Lehi gh County -

Section 1

Townshi ps - Lower Saucon, WIIlians
Bor oughs -
Townshi ps - Upper Saucon

BY- LAWS

ARTI CLE | - Purpose

To pronote the conservation of the natural resources of the

Cooks Creek Watershed.

Section 2

To protect, inprove,

and expand the natural resources and

recreational opportunities of the Cooks Creek Watershed



Section 3

To conduct educational and scientific investigations and
research related to natural resources conservation within and
bordering the Cooks Creek Watershed.
Section 4

To dissemnate information pertaining to the natural resources
of the watershed to interested parties and the general public at no
profit to the Association
Section 5

To educate individuals and organi zations in the val ue of
nat ural resource managenent and in the effects of |and use ac-
tivities in the Cooks Creek Watershed.
Section 6

To inmprove financial, technical, and other assistance from
federal, state, and |ocal sources to inplenent the watershed' s
protection and devel opnent.
Section 7

To accel erate existing beneficial governmental prograns on the
wat er shed and pronote necessary additional constructive prograns
beneficial to the watershed.

ARTICLE Il - (Objectives

Section 1

To study the resources of the watershed and devel op a wat ershed
managenent program based on the results of the study.

Section 2

To pronote local interest in the problens of natural resources
conservation in the watershed and solicit |ocal support on the pro-
grans devel oped to correct and alleviate the problem conditions.

Section 3

To upgrade the creek classification to Cass 'A' (Cold Vater
Fi shery) and to maintain this standard.

Section 4
O her specific objectives such as open space preservation,

hi storic val ues, nature and conservation center will be devel oped by
t he wat ershed study conmittee.



ARTICLE 111 - Menbership

Section 1

The nenbership of the Association shall be open to all
i ndi vidual s or organi zati ons within the boundaries of the watershed
or who subscribe to the constitution and by-I| aws.

Section 2
invgood standing
Voting nmenbership is restricted to individual nenbers?who
reside in the watershed township areas as defined in Article 3 of
the Constitution.

Section 3

Every eligible candidate for election to nenbership shal
beconme a nmenber upon paynent of the required dues.

Section 4
Associ at e nenbershi ps shall be open to interested parties with
all the rights and privil eges of resident nenbers |less voting rights

and privileges of holding office.

ARTICLE IV - Meetings

Section 1

The nenbership of the Association shall hold an annual neeting
during the nonth of April. The tinme and the place of the neeting
shall be publicized ten (10) days prior to the meeting date.

Section 2

Speci al neetings of the nmenbership can be called by the
presi dent or the board of directors which shall be publicized ten
(10) days prior to the neeting date.

Section 3

The directors at large shall be elected at the annual neeting.
Nom nating and voting procedures shall be designated by the board of
directors.

ARTICLE V - Board of Directors

Section 1

The board of directors may consist of a representative of each
township within the watershed area to be appointed by the township
governing body an up to twelve directors elected by the nenbership
at large. ofwhichatleast 3 each be residents of Durham & Springfield Township respectively.
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Section 2

The township representatives shall serve for a termof one (1)
year.

Section 3

The directors at large shall be elected to a termof office of
three (3) years with the first directors elected to a staggered term
of four (4) directors for a one (1) year term four (4) directors
for atw (2) year termand flour (4) directors for a three (3) year
term

Section 4

The termof office of the directors shall be on a cal endar year
extending fromNay 1 followi ng the annual nmeeting to April 30 of the
foll owi ng year.

Section 5
The directors may be el ected to succeed thensel ves. Section 6

A quorum at any neeting shall consist of at least a nmajority of
the directors elected at large and a mpgjority of those present shall
deci de any question that may come before the neeting.

Section 7

The board of directors shall have the right by an affirmative vote
of two-thirds (2/3) of the directors to request the governing bodies
of the township to replace their representative for cause, and by
like vote, a nmenber at |arge nmay be renoved for cause.

Section 8
have ait least 9 monthly meetings
The board of directors shall (Wweet—meathkly-) or a specia

meeting may be called by the president or seven (7) nenbers of the
boar d.

Section 9

The tinme and the place or the annual neeting shall be
designated by the board of directors.

Section 10

The board of directors shall have the control of the property
and activities or the Association; shall have the power to enpl oy
argents, worknen and ot her enpl oyees necessary to carry on the
activities of the Association and shall fix their conpensati on and
duties.



ARTICLE VI - Oficers

Section 1

At the first neeting of the board of directors and at
subsequent annual neetings there shall be elected by the directors a
president, vice president, recording secretary financial secretary,
and treasurer; who shall hold office for one (1) year or until their
successors are el ected.

Section 2

The president, and in his absence, the vice president, shall
preside at all neetings of nmenbers and at all neetings of the board
of directors. T7he vicepresident will asswume responsibility for any
specific dulies as assigned by the president:

Section 3

The recording secretary shall keep a record of proceedings at
nmeeti ngs of nenbers and at neetings of the board of directors; shal
i ssue all notices of neetings as provided herein.

Section 4

The correspondi ng secretary shall wite and keep records of all
external comuni cations for the association.

Section 5

The financial secretary shall keep records of the nenbershinp.
Section 6

The treasurer shall receive and have custody of all the nonies
and securities of the Association and shall keep regul ar books of
account. He shall deposit all nonies in a bank to the credit of and
in the name of the Association. The board of directors shal
desi gnate such depository. Al expenditures shall be nmade by the
treasurer on the authorization of the executive comittee.

Section 7

The officers and the nenbers of the board of directors shal
performtheir respective duties w thout conpensation.

Section 8

As the need warrants, other officers nmay be designated by the
board of directors.



ARTICLE VI - Committees

Section 1

There shall be an executive comm ttee conposed of the officers
of the Associ ation.

Section 2

The executive conmmttee shall nane other committees 93 the need
ari ses.

ARTI CLE VIIl - Dues

The annual dues of individual nmenbers and affiliated
organi zations shall be set by the board of directors.

ARTI CLE | X - Anendnents

Thirty days advance notice shall be given to all nenbers on any
proposed change in By-Laws. These By--Laws nmay then be anended,
repealed or altered, in whole or in part, by a ngjority vote of the
menber shi p present at the foll ow ng neeting.

ARTI CLE X - Rules of Order

The rul es of parliamentary procedure as |aid down in Roberts
Rul es of Order shall govern all neetings of the Association.



